
Members 
In Attendance 

Dustin 
Kevin 
Nick 
Rich 

Butch 

Darren 

The mission of the Northern 
Hills Recreation Association is 
to strengthen the Northern 
Black Hills communities 
through programs, services, 
and facilities which enhance 
personal development, 
promote healthy lifestyles, 
encourage community 
involvement, and foster 
environmental stewardship. 

Committee Meeting 

aDec 18, 2023
 Shivers | Lead, SD | 6:00pm 

1. Welcome

2. Call Meeting to Order

3. Updates
a. Review and approval of meeting minutes
b. Budget & Finance

i. Current Cash Balance
ii. Approval of any bills & reimbursements

4. Action Items

c .  1. Trail Updates
i  . Fuller Memorial Trail

d.  2. Event(s)

3. Eric Henneman - Kiwanis - Lead Urban Trails

4. Robin Lucero - City of Lead - Community Center

5. Community Updates & Things Not on Agenda

4. Items from Board Members

 Next meeting date – ???? 2023  |6:00pm |Location??

Adjournment

Jeff
Al

Lennard
Cary

NHR Scholarship Applications for Review? 

kevin.wagner
Sticky Note
Kevin
Rich
Al
Dustin
Cary
Jeff
Lennard
Butch

Guests: 
Robin
Eric

kevin.wagner
Sticky Note
@6PM

kevin.wagner
Sticky Note
Approved.

Need to join the Chambers still. Previously approved. 


kevin.wagner
Sticky Note
Submit our writing IN JANUARY to the City for our remaining check for 2024 funding. 

Everything else in from reimbursement from the Skate Park Sealing project. 

$17,292.18 current cash

$1,000 Dakota Gold
$2,500 Charitable Trust

Last set of the attorney fees paid for the Homestake Trail. We have no other money outstanding. 

kevin.wagner
Sticky Note
Homestake Trail: 
-Deadwood would update the trail apps and maps once we need to do it. 

kevin.wagner
Sticky Note
Need to make website an action item for next meeting. 

Website: $2,600/year if we have someone host it from Mile Up to build it and host it. $400 every 6 months to host it. 

Rich: When will we do block up on the trail? Dustin said the City is going to do it. 

Dustin: Has started talks at the City to finish Phase II of the Founders Trail. Karen Everett and Co. want to be a part of signs for it. To get people from the Stop Light to the Park and the East Rim. 



kevin.wagner
Sticky Note
We have got to move the caps off the ground in case we get snow. 

No hydro seed this time of year.

We will gravel in the Spring. 

We need to saw the caps in order to make the corner for the curved wall. 

Need to rent a demo saw. 

Kenny said we can use his mini to put the half block in that we need to place. 

kevin.wagner
Sticky Note
Sent to Sarah for exposure

have talked to Edge Sports

Have sent to the school - Posters are up.

kevin.wagner
Sticky Note
Talked about Purple Park updates with Trails. Kiwanis is talking about it. 

Eric is envisioning a bike trail

City to create a cyclist route through town up and over. 12 acres of city land above the purple park. 

The thought is a little dirt track plus trails on the hillsides for kids + dog walking. 

Eric provided maps to the group outlining his route explanation.

Discussed talking about how to connect all of these groups to mutually benefit everyone in making this trail system to happen. 

Eric wants our support. 

Eric is interested in forming a sub committee to advance the Purple Park Trail System. It would be a natural fit for our group to lead the charge on it. 

Challanges: 
-Gaining easements
-Masterplanning costs 
-building costs



kevin.wagner
Sticky Note
City of Lead and Handley Center + DLEDC for a new Handley Center. 

Building was built in 1989 and has met its end of life phase. 

They've come up with a new building concept. Library, Handley, Office Space for Chamber + DLEDC, Community Kitchen, Public Meeting Space, etc. 

Ideal building would be 3 levels, 33,000SF + walking track. 

$16.6M estimate. = $503/SF. 

Robin said that they will fundraise the remainder of the $6.6M. 

January 4th - 4-6PM at the Roundhouse.

The Library is not ADA complient and put on notice by the feds because of it.

Motion by Jeff to send a letter of support to Lawrence County for the Rec Center and the Mining Severence Tax. Seconded by Rich. PASSED. 

Kevin will draft a letter and send it all out.   

kevin.wagner
Sticky Note
January 8th | 6pm | Shivers

kevin.wagner
Sticky Note
Cary: Thank You's are done. She's putting them in the mail tomorrow. 

Cary: SD Arts Council and grant for Creative Explorations: Outdoor connection for the arts and nature specific events. emerging artists connection points. Cary doesn't have anything scheduled yet but it'll be in the Spring. Art show possibly to have a fine art gallery show at the Gnarly Pine. Offer another quick thing at the art show opening. 4 possible community engagements. 

Cary: Night hike for January - Sunday January 7th. She's going to send out a flyer for it. Tomahawk is the proposed location. Snow Shoes? Registration would be needed for sizes of snowshoes. Dustin checking to see if we can get a bus to transport people for the hike.  

Kevin: Terry Peak Event

kevin.wagner
Sticky Note
Jeff motioned. Rich Seconded. 

@7:15PM
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