
Members 
In Attendance 

Dustin 
Kevin 
Nick 
Rich 

Butch 

Darren 

The mission of the Northern 
Hills Recreation Association is 
to strengthen the Northern 
Black Hills communities 
through programs, services, 
and facilities which enhance 
personal development, 
promote healthy lifestyles, 
encourage community 
involvement, and foster 
environmental stewardship. 

Committee Meeting 
January 22, 2024

 Jacobs | Deadwood, SD | 6:00pm 

1. Welcome

2. Call Meeting to Order

3. Updates
a. Review and approval of meeting minutes
b. Budget & Finance

i. Current Cash Balance
ii. Approval of any bills & reimbursements
iii. City of Lead Funding Request 2024 & 2025

1. 2025 request prior to May 1, 2024.

iv. SD Arts Council grant - Creative Exploration - Cary 
4. Action Items

i   i. Hearst Ave/Founders Trail
ii. Purple Park Trail(s) Committee
iii. Tomahawk Grooming

 Next meeting date – ???? 2024  |6:00pm |Location??

Adjournment

Jeff
Al

Lennard
Cary

4. Event(s)
i. NHR Scholarship Applications for Review
ii. Terry Peak Event

1. one page proposal.
iii. Night hikes/Tomahawk night event

1. January 28th. 
iv. Winterfest

1. Sled Hill

5. Community Updates & Things Not on Agenda

6. Items from Board Members

1. Website Updates

2. Trail Updates 

kevin.wagner
Sticky Note
Cat Scratch Designs presented a proposal for website design. 

Proposal attached to minutes. 

kevin.wagner
Sticky Note
Nick
Kevin
Al
Lennard
Jeff
Butch


kevin.wagner
Sticky Note
5:15PM

kevin.wagner
Sticky Note
Rich gone again. 

kevin.wagner
Sticky Note
MS Mail = $100
Quik Signs = $50

kevin.wagner
Sticky Note
Leave on agenda so we don't forget. 

We need to figure out how much we are going to ask for. 

kevin.wagner
Sticky Note
No update yet. 

Cary is discussing event at the Lead Fire Department. 

kevin.wagner
Sticky Note
Nick had meeting with Kim & Luci. They will get us a proposal. $6k-$7k build + yearly update amounts. 

Could space it out over two years. 
-$3k one year
-$3k another year

Mile Up will have us a proposal by first part of Feb. 



kevin.wagner
Sticky Note
Still at same spot as last meeting. 

kevin.wagner
Sticky Note
Eric updated the group. 

Subcommittee is on the P&Z agenda for tomorrow to update them on what's going on. 

Next step is to get on the Commission agenda to fill them in with what's going on. 

kevin.wagner
Sticky Note
Grooming was AWESOME. Looks great. 

Donation was left at Shivers because they were so happy. 

New signs are up that we had printed. Thanks Eric! 

They are not going to groom the section that goes down into the course. 

kevin.wagner
Sticky Note
No applications. 

Handley Center pushing out our application. 

Nick suggested that we do a facebook campaign instead of what we have previously done for our next round. 

Try to figure out if 

kevin.wagner
Sticky Note
Applying for L/D Community Fund next meeting. Put on Agenda. 

kevin.wagner
Sticky Note
Jeff: Lets not promise too much. Lets see how it goes. 

JEFF WILL DO THE PROPOSAL. HE COMMITTED TO AT THE MEETING. 

kevin.wagner
Sticky Note
Cary needs help. 

Jan 28th 6pm. 

Fire barrel will be there. Jeff is providing. Snacks and hot bevs. 

Lennard will bring the wood. 

Snow shoes picked up on Friday. 

Kevin to bring megaphone. 

Bring dogs if you'd like. 

kevin.wagner
Sticky Note
Jason said they are on board to move snow. 

Talk to Michele at Twin City about getting sleds at cost. 

kevin.wagner
Sticky Note
Nothing. 

kevin.wagner
Sticky Note
Jeff Adjorn second by Eric. 

kevin.wagner
Sticky Note
Feb 5th. 6pm at Shivers. 
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