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— Number: 1 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:18:30 PM

Kevin
Al
Cary
Jerry
Jeff
Butch
Darren
Rich
Nick

Number: 2 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:02:24 PM

6:02pm.
Number: 3 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:04:49 PM

I

$33,561.10 Current Balance.

Includes check from the Real Estate Center and the two checks from the random $2,000 ($4,000 in total) folks that were donated
to us.

City of Lead still has not given us our second payment for 2022. Dustin will attend the next City Commission meeting to request
it.

$180 in donation box at the country club.

Number: 4 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:17:13 PM

Jeff will talk with Homestake folks either this week or next week about meeting with them to reroute the trail.

Dustin updated that Josiah reached out to him about giving a month until they proceed with moving forward with the "default"
of the easement. The message was sent via text.

City of Deadwood had Ferber Engineering do easement exhibits for the reroute sections. We have those in hand.

Number: 5 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:18:26 PM

Groomed about 120 miles. Axbow has helped a lot this year.
This week working on the single-track for the fat tire bikers.

Dustin might move where the donation box due to how the parking lot has been plowed this year.

Number: 6 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:24:00 PM

I

We have not done any work on this since last time we discussed it.
Everyone is on board. Just need to move this forward.
8ft wide. gravel or asphalt. concrete rock retaining wall.

Kevin to reach out to Tallgrass on this.

Number: 7 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:32:43 PM

i

School has not given any indication or heads up on snowshoeing yet for this year.

Winter Fest

Comments from page 1 continued on next page
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The mission of the Northern
Hills Recreation Association is
to strengthen the Northern
Black Hills communities
through programs, services,
and facilities which enhance
personal development,
promote healthy lifestyles,
lencourage community
involvement, and foster
environmental stewardship.
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Smokin Jay's | Central City, SD | 6:00pm

1. Welcome

2. Call Meeting to Order
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. Updates

a. Budget & Finance

i. Current

Cash Balance

i. City of Lead Update

4. Action Items

a. Homestake Trail Update
i. Dwd City Meeting

i. Jeff set

b. Grooming

up Homestake Meeting

c. Trail Updates

i. Fuller Memorial Trail
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[©]
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5. Items from Board Members

6. Next meeting date — January 23, 2023 |6:00pm |Lumpy's

11
7. Adjournment -




-Axbow talking about fat tire race out at Tomahawk.
-Sledding hill is a go again this year.

Tomahawk event from Josh at the end of the year. He is talking about that with Nick. Black Hills Fat Tire Fest. Josh & Nick working
on the weekend of March 4th. Lost Cabin and Shivers to sponsor. It's close to a full moon so it would be a night time party thing.

Clubhouse is off limits, even for a fee, so see if a place will do a tent or Dustin suggested revamping their alternate maintenance
shed that Tomahawk does not use to use for the event.

Number: 8 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:35:35 PM
Full force forward for WinterFest.

Il

Number: 9 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:44:38 PM
Cary - Check out TrailAddict.com,

Nick mentioned getting new sleds or tractor tire tubes for the sled hill.

Dustin - Fat Tire keg pull again this year and market it actually?

Number: 10 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:45:38 PM
February 6th at 6pm Smokin Jay's

— Number: 11 Author: kwagner Subject: Sticky Note Date: 1/9/2023 6:45:57 PM
Adjourned: 6:45pm.






