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The mission of the Northern
Hills Recreation Association is|
to strengthen the Northern
Black Hills communities
through programs, services,
and facilities which enhance
personal development,
promote healthy lifestyles,
encourage community
involvement, and foster
environmental stewardship.
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Committee Meeting
March 13, 2023
Blackstone Lodge | Lead, SD | 6:00pm

1. Welcome

N

. Call Meeting to Order

w

Updates
a. Review and approval of meeting minutes

b. Budget & Finance
i. Current Cash Balance
i. Approval of any bills & reimbursements

. Action ltems

N

a. Homestake Trail Update
i. Jeff set up Homestake Meeting
i. City of Deadwood comments/action

o

. Grooming

. Trail Updates

o

i. Fuller Memorial Trail
1. Commission meeting review
2. Next Steps?

o

Event(s)
i. Terry Peak Rail Jam Update

i. Mile High Challenge
. Community Updates

(0]

5. Items from Board Members
6. Next meeting date — Date?? 2023 |6:00pm |Location??

7. Adjournment
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Number: 1 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:48:16 AM

Dustin
Kevin
Nick
Butch
Tony
Darren
Jeff

Al
Jerry
Kelly
Cary

Number: 2 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:48:25 AM

@6:02PM
Number: 3 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:48:43 AM

Motion by Nick. Seconded by Jerry. PASSED.
Number: 4 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:52:23 AM

Rich was gone. Some donations at the Tomahawk box were gathered by Dustin.

Motion by Nick. Seconded by Darren to preapprove up to $1,000 for maintenance on the groomer sled for end of the season.
PASSED.

Motion by Kevin. Seconded by Jeff to give $500 to the Sawyer Board from our donations this year at Tomahawk due to their
easement allowance of our trails on their property. PASSED.

Number: 5 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:51:30 AM

Jeff has not gotten a meeting set yet. Needs Kevin to send him the KMZ file of the proposed reroute.

No meeting with City of Dwd until NHR has met with Homestake and Dakota Gold.
Number: 6 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:53:10 AM

Grooming done after this week. Groomed for the school to do their PE section out there.

Number: 7 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:54:05 AM

City Commission meeting presentation went well. Need to schedule a meeting with Fairview Street homeowner, Gary Coe
(lives in the mansion), all potential easement holders, the City, and Natasha Fuller.

Number: 8 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:54:16 AM

Heard nothing back so the event is a no-go.

Number: 9 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:56:38 AM

We got the L/D Community Fund grant of $1,000 towards our program application.

Dustin - Jackpine Gypsies is not doing races anymore but would like someone to take it over. Dustin wanted to know if our
group wanted to do that. He feels as though money could easily be made with a few modifications. The Gypsies want a multi-
year commitment/lease from someone. The group decided we need to look at this WAY MORE before committing.

Jeff made a motion. Darren seconded to set up meeting with the Gypsies to discuss.

Number: 10 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:58:.06 AM

Motion by Kevin. Seconded by Jerry for NHR to participate as a chili sponsor/provider for the L/D Community Foundation
Chili Feed of a not to exceed amount of $500 towards making the chili and providing additional items to go with it. PASSED.
Cary & Kelly are planning to make the chili and be at the table night of.

Comments from page 1 continued on next page
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— Number: 11 Author: kwagner Subject: Sticky Note Date: 3/24/2023 7:59:31 AM

@7:11PM
March 27th
Lumpy's
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