Members
In Attendance

Dustin

Kevin
Nick
Rich

Butch

Darren

Jeff
Al

Lennard
Carey

The mission of the Northern
Hills Recreation Association is|
to strengthen the Northern
Black Hills communities
through programs, services,
and facilities which enhance
personal development,
promote healthy lifestyles,
encourage community
involvement, and foster
environmental stewardship.
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Committee Meeting
ot 16, 2023
Shivers | Lead, SD | 6:00pm

. Welcome

. Call Meeting to Order

. Updates
a. Review and approval of meeting minutes

b. Budget & Finance
i. Current Cash Balance
i. Approval of any bills & reimbursements

. Action ltems

c. 1. Trail Updates

i . Fuller Memorial Trail
Homestake Trail

d. 2. Event(s)
NHR Gypsies Track Racing Events

NHR Scholarship Applications for Review?

3. Community Updates & Things Not on Agenda

. 4. Items from Board Members
6 Next meeting date — Date?? 2023 |6:00pm |Location??.

Adjournment



kevin.wagner
Sticky Note
Kevin
Nick
Butch
Darren
Jeff
Cary
Rich
Al


kevin.wagner
Sticky Note
@6:04pm called to order by Jeff

kevin.wagner
Sticky Note
No minutes from last meeting. 

Motion by Jeff seconded by Butch to sign the Homestake Trail easements. PASSED.

Just talked about trail stuff. 

kevin.wagner
Sticky Note
$26,637.88 current balance.

Wrote a check for $1,300 and some. Jeff said he'd cover it at the end on why. 

No bills other than that. 

kevin.wagner
Sticky Note
Change the name to "Hearst Expansion Trail" for now.

Dustin said we can get start ASAP. Darren said he can rough it in no problem. 

Wall needs to be removed. Jason needs to go up and we need to use the City's front end loader to use remove the wall so that we don't need to use the mini-ex. City will allow us to use it. 

Darren wants the 307 from Dakota Equipment. The one with the rubber tracks. We also need a skid. 

Get them both delivered Friday at end of day. Work day Saturday. Work day Sunday. City halls dirt on Monday. 

kevin.wagner
Sticky Note
Twin City Hardware $1,400+/- that Dakota Gold is going to reimburse us for. 

kevin.wagner
Sticky Note
6 easements in total signed by our group.

-2 DMG
-1 DOT
-2 Conrads
-1 Ponch's

Kevin Forester is going to move forward. 


kevin.wagner
Sticky Note
Dustin "we lost our ass". 

Not having the third race (due to weather, Gypsie's track guy + our main flagger couldn't be there) is what hurt us. 

$2,600/per race our cost. Dustin is going to ask them for the $2,600 back at their meeting on the 26th. It didn't cost the Gypsies anything so why not ask for it back to us. 

$895.25 - Hare Scramble made. 
-$150 in supplies
=$745.25 profit

Give 2/3 of our Hare Scramble prize money to Keystone is the discussion. Jeff suggested we do a custom trophy for Keystone (the guy) and pay a little prize money. 

Motion by Kevin to pay 2/3 of the prize money out ($3,750 total) and for Dustin to try his best to get as much of the $2,600 back on the last event from the Gypsie's at their board meeting on the 26th of this month. Seconded by Rich. PASSED. 

kevin.wagner
Sticky Note
Cary said we paid out one for Midget Football. $200. 

Jeff mentioned that someone donated $200 to us

Get poster updated that updates the date saying it's year round. 

Cary made a motion to update the poster quarterly based on the sports. Seconded by Kevin. PASSED.

kevin.wagner
Sticky Note
Dustin: City of Lead & Deadwood have gotten together to put a committee together for youth sports for cohesiveness. 

Cary mentioned that we should have ATLEAST 1, if not 2, members from our NHR group on this committee. 

Dustin: Our non-profit status has been submitted. 

Some discussion around our book keeping fees. If we go over $50,000 yearly, to keep our 501(c)3 current, it becomes a whole new ball game and our fees will go up. Jeff mentioned that if, for whatever reason, we do get close to that or go over it, then Joe Peterson CPA will help us out. 

Cary: starting January 1, we start charging 10% to be a "fiscal sponsor". So if anyone is going to run through us with our 501(c)3 non-profit status, then we charge 10% of whatever that amount is. Seconded by Darren. PASSED.  

kevin.wagner
Sticky Note
Cary: Mt Moriah night hike. Didn't get confirmation. If Cary can get an event in the cemetery (west Lead) then we may do something. It would be in 2 weeks. So we'll see. The main question Deadwood had was about our liability insurance. Cary might look into Mt. Roosevelt. If we don't charge money, then they're okay with it. Just need to tell them.

Kevin: Motion by Kevin that anyone who shows up to the Lead-Deadwood Arts Council event at the #10 Saloon. Seconded by Darren. PASSED. 

Dustin: Gave donations to Eagle Cliff and Sawyer property. They were both EXSTATIC about it. We should definately donate in the future. 

Cary will consider being on the Lead-Deadwood Sports Board from our NHR group. Dustin will be alternate incase Cary couldn't go. 

kevin.wagner
Sticky Note
@6:53PM. By Jeff

kevin.wagner
Sticky Note
November 20th - 6PM - Shivers

kevin.wagner
Sticky Note
Bring a friend night. 
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