Members
In Attendance

Dustin

Kevin
Nick
Rich

Butch

Darren

Jeff
Al

Lennard
Carey

The mission of the Northern
Hills Recreation Association is|
to strengthen the Northern
Black Hills communities
through programs, services,
and facilities which enhance
personal development,
promote healthy lifestyles,
encourage community
involvement, and foster
environmental stewardship.
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RECREATIO

ASSOCIATION

Committee Meeting
avl Slept 5, 2023
Shivers | Lead, SD | 6:00pm

1. Welcome

N

. Call Meeting to Order

3. Updates
a. Review and approval of meeting minutes

b. Budget & Finance
i. Current Cash Balance
i. Approval of any bills & reimbursements

. Action ltems

N

c.Trail Updates

i . Fuller Memorial Trail
Homestake Trail

d. Event(s)
NHR Gypsies Track Racing Events Hare

Scramble

NHR Scholarship Applications for Review?

e. Community Updates

5. Items from Board Members
6. Next meeting date — Date?? 2023 |6:00pm |Location??.

Adjournment
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Dustin

Kevi@
Nic
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Tony
Darren

Jeff

Al

Jerry
Kelly
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Carey

The mission of the Northern
Hills Recreation Association is|
to strengthen the Northern
Black Hills communities
through programs, services,
and facilities which enhance
personal development,
promote healthy lifestyles,
encourage community
involvement, and foster
environmental stewardship.
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RECREATIO

ASSOCIATION

Committee Meeting
M Algust 21, 2023
Shivers | Lead, SD | 6:00pm

1. Welcome

. Call Meeting to Order@

N

w

. Updates @
a. Review and approval of meeting minutes

b. Budget & Finance @

i. Current Cash Balance
i. Approval of any bills & reimbursements

. Action ltems

N

c.Trail Updates
i . Fuller Memorial Tra@
Homestake Tr

d. Event(s)
NHR Gypsies Track Racing EventJQ|

Skate Park Event Reviem@

e. Community Updates@

5. Items from Board Members@
6. Next meeting date — Date?? 2023 |6:00pm |Location??.@

Adjournment



Kevin Wagner
Kevin
Nick
Rich
Butch
Darren
Jeff
Al
Lennard

Kevin Wagner
6:03PM

Kevin Wagner
Rich motioned to approve. Jeff seconded. PASSED

Kevin Wagner
$27,585.76 current cash balance.

$8,796.00 insurance payment coming soon. 

Did receive $5,000 of our City of Lead money. 

$599 spent at the skate park event

Kevin Wagner
We are expecting a proposal from the City of Deadwood once easement is done for review. 

Jeff to follow back up.

Kevin Wagner
City of Lead will start preparing the easements in their name. 

City will also prepare draft MOU/Maintenance Agreement for NHR to review. 

Kevin Wagner
$4,085.00 net proceeds from the first race.

Still about $1,800 in the hole after this race.

Suggestions of $10 to get into the pit, $15 to get in off the highway, and $35 to race were suggested.

Kevin Wagner
Event went GREAT. Group we had/partnered with was great.

This was a try out year.

Next year do earlier in the year it was suggested.

Kevin Wagner
Hare Scramble Sept 7-9. Need people to work registration and such. 

Kevin Wagner
Scholarship posters printed & laminated. 

Kevin to reach out to Lynn about this. 

Article in the paper to run

Kevin Wagner
Sept 5th 6pm Shivers
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